




Oakmore Homes Association
Board Meeting Minutes 
March 27, at 7:00pm by Zoom  

7:07pm. Chairman Dashiell called the meeting to order.
Present: Directors Joseph Dashiell, Lita Krowech, Russell Schleske, and Mayo Yu. and Administrator and Acting Secretary, Matt Weisman. Director Lawrence Lohr was away.
 
The first order of business was to discuss the request sent last week by the Safer Oakmore Association (SOA) to the OHA president. The SOA requested that the OHA directly take on the negotiation and contracting with Flock Group for the installation of Automated License Plate Reader (ALPR) systems. The request noted the SOA’s considerable information gathering efforts and its intention to cooperate with the OHA if the OHA decides to directly enter into an agreement with Flock.

The board reviewed the history of the Automatic License Plate Reader initiative. The OHA previously declined contracting for the ALPR system because (a) it is prohibited from entering into a contract for more than one year and Flock wanted a two year contract, (b) the proposal was that property owners, including both OHA and non-OHA property owners, would be managing the privacy of the video data which data management the board believed to be inappropriate for non-law enforcement volunteers and represented increased liability exposure, and, (c) the contract cost exceeded the (OHA) cash availability.  Obtaining a 2/3 OHA member approval of a special assessment to pay for the ALPR was difficult. Particularly so because the proposed project would not cover primary traffic street ingress and egress for all the OHA member properties and the non-OHA property owners benefitting may not be sharing the costs.

Though declining to undertake the ALPR project, the OHA board had been in support of ALPR and had helped to provide some financial support to an ALPR initiative by the SOA, an entity independent of the OHA. 

After discussion of the recent request by the SOA, Mayo Yu made a motion, seconded by Russell Schleske, to adopt the following resolution. Board members present voted unanimously to adopt the resolution.

Resolved: 1. That the OHA Executive Administrator is authorized to engage Flock Group directly in discussions about the OHA waiver requirements and about the OHA becoming a direct party to the ALPR agreement. 2. That subject to the terms negotiated being agreeable to the OHA board and Flock, including that the OHA will not access or manage the ALPR data, and that the contract initiation is subject to successful fund raising, the OHA will become a party to the ALPR agreement. 3. That the president of the OHA is authorized to research funding through a variety of sources including but not limited to, GoFundMe, working with the SOA, and direct solicitations to OHA members and non-OHA neighbors and other organizations. 


New Business: 

1. Treasurer: Chair Dashiell discussed that long serving treasurer Russell Creighton will be stepping down mid-year.  Treasurer Creighton suggested two possible candidates. The board discussed the tasks of the treasurer and the desired characteristics of a new treasurer. The board agreed to individually identify treasurer candidates. Chair Dashiell to speak with treasurer Creighton’s two possible candidates. 

2. The board declared its appreciation and thanks to Russell Creighton for his many years of service as a member of the board, president, and treasurer.

3. Associate Membership: Lita Krowech proposed that the OHA establish an associate membership for non-OHA property owners and renters. A discussion followed. Lita Krowech made a motion, seconded by Joseph Dashiel, to adopt the following resolution. Board members present voted unanimously to adopt the resolution.

Resolved, that the OHA establish a non-voting associate membership for neighbors who are not OHA members but who wish to participate in OHA community activities including committee membership. That the OHA president and the OHA executive administrator draft, for board review and approval, a set of requirements and privileges that would apply to associate members including payment of an annual fee equal to that of the OHA members annual assessment.

4. Member Contact Information: Lita Krowech and Mayo Yu expressed their concern about the increased cost of communicating with members by U.S.P.S. mail and the tendency of many persons not to open or read U.S.P.S. mailed newsletters.  The board discussed the need for the OHA to obtain OHA members’ email addresses and their phone numbers. Mayo Yu made a motion, seconded by Lita Krowech, to adopt the following resolution. Board members present voted unanimously to adopt the resolution.

Resolved, that in the interest of good administration of the OHA, the OHA shall require existing and new OHA members to provide their email addresses and primary phone number.

There being no further business, at 7:48pm the meeting adjourned.

Submitted March 28, 2024
Matthew Weisman, Acting Secretary
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